Action planning outputs

This table contains the raw outputs from Padlet and Jamboards developed by delegates at the CCIN Strategy Day 2021.  A web-based editable document will be developed from this information once priorities and actions have been confirmed by the EOC. 
	
	Sub theme
	How to deliver 
	Potential actions
	Who
	When

	Theme 1: Better effectiveness in information sharing: accessible information, sharing best practice and encouraging more co-production

	1.1  More effective sharing of best practice with members to develop ways to better articulate the ‘co-operative difference’ 

	- Promoting and developing resources for use in Councils.  Consistency matters - platforms are available but members need to think, be consistent, document what they're doing, share this
- Smaller designated WhatsApp groups e.g. health and care  - has worked well
-  Engaging more people. Collective engagement in LAs to make change happen. Also how to convince rest of council?
-  Member get-togethers like officers have? (also for 1.2)
- More webinars in between the bigger events e.g. our Annual Conference. Focusing on themed webinars / topics. Would encourage spotlight to be on member Councils
	-  Need to be clear who we are targeting information to? Need to break it down for different audiences.  (There are a lot of innovative ways/resources but it’s how we disseminate it)
-  CCIN Forum - make better use of this, review what topics are being discussed, highlight themes within newsletter emails to raise awareness, distribute newsletter to network within councils
-There is a lot of information around already that councillors would find useful (other councils, CUK, Co-op News) – needs to be better co-ordinated / curated, presented, shared
	
	

	
	1.2 Making information more accessible and encouraging more co-production and collaboration across membership 
	- Communications plan involving: web-based material; events; online courses; newsletters. NEEDS TO BE A COORDINATED PLAN rather than a number of disparate things.
- Creating opportunities for Regional Collaboration  eg North East, Cardiff & Bristol etc
- Creating a co-operative culture across all levels of CCIN 
	- Part of this needs to be REGIONAL: Regional plan? Regional structure? There does need to be a balance though as there are huge national issues across all councils (though particular expressions of these issues are regional)
- Another needs to be TOPICAL - eg information sharing on specific themes eg community wealth building, health food justice
	Cllr John Fahy (RB of Greenwich Council) - Michael Curnow (Peopletoo) & Rebecca Harvey (Coop News) to support
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