Action planning outputs

This table contains the raw outputs from Padlet and Jamboards developed by delegates at the CCIN Strategy Day 2021.  A web-based editable document will be developed from this information once priorities and actions have been confirmed by the EOC. 
	
	Sub theme
	How to deliver 
	Potential actions
	Who
	When

	Theme 2: Developing a range of networks to increase engagement

	2.1 Identify the categories that members require – e.g. opposition, smaller councils, adult social care leads, community wealth building leads etc.
	- Theme 2 (this one) is a way of delivering improved / more effective information sharing (Theme 1) 
- Use a survey to gauge level of interest in which categories:
4. Sector Specific Networks - Essential that open to all inc. Affiliate / Associate
5. Regionalised Groups / Networks
- Better use of online tools/comms - there needs to be clarity of what the different channels are there for and how they're being used as to not duplicate information
- Hold quarterly meetings, ensuring regular updates, but not too much demand on time: Needs to be VALUABLE, MANAGEABLE, NOT TIME-CONSUMING, physical links with other LOCAL groups (geographical needs?)
	- Set up smaller and regional groups or groups focused on particular topic areas that may support this
- Look at other communication tools e.g. for sharing of info and practice, case studies etc. WhatsApp may not be best avenue
- Split Associate Membership for sub groups such Opposition Groups / Town Councils as this will better ensure the right information is going to the right people
- Meeting schedules need to align with Governance Board schedules
	
	

	
	2.2 Ensure there is engagement from and opportunities for smaller members, (associate members and Parish Councils etc.)
	- Mentor / Buddy System - Regional System for Opposition Groups (and other members)
- Themed groups of councils – but caveats around being mindful of the need for joined up thinking from Tier1 to Tier 3 and ensuring smaller parish councils not dwarfed by Tier 3 LAs
- Encourage more officers to take an interest
- Capture the transferable ideas that can be taken from parish to larger councils and visa-versa
	- Set up links between longer term and newer members
- Leverage existing networks and channels to increase engagement rather than just creating others e.g. LGA and wider
- More 'Themed' webinars which focus on specific topics and challenges - also using national press e.g. LGC, MJ etc.
- Grow the officer network
- Groups of people that can engage regularly e.g. through Zoom - to cascade info/news down
	Cllr Stubbs (NUL Labour & Coop Group) to Lead Group
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