Action planning outputs

This table contains the raw outputs from Padlet and Jamboards developed by delegates at the CCIN Strategy Day 2021.  A web-based editable document will be developed from this information once priorities and actions have been confirmed by the EOC. 
	
	Sub theme
	How to deliver 
	Potential actions
	Who
	When

	Theme 4: Influence and lobbying; growing the network and events
· 
	4.1 More lobbying at higher levels to increase profile and influence of network
	- Constructive lobbying by identifying themes and framing actions to resonate with the national debate
- More co-operative ideas, policies being presented from a national government perspective, a desire of mainstream parties to implement co-operative policies, reforms to local government to be aligned with co-operative values and principles
- Make use of key connections (e.g. Steve Reed MP) and other influential national figures including Co-op Party MPs
	- Councils who are already leading on areas to champion their area of work, promote and lobby via Network and share practical solutions
- Leaders and members from combined authorities to link in to priorities that are important to their own local areas
- More coverage in MJ, LGC etc. as our work relates to the practical challenges for the sector
- Potential for the CCIN to become a pressure group/national influencer , putting co-operative solutions on the national agenda
- Attract leading co-operative figures to be Vice Principals and advocates of the network
- Cooperative authorities to write about the great work they are doing and ensure publish in local government press
- CCIN to support established  commissions, influence other members to set up their own co-operative commissions and champion recommendations
	Cllr Clare Penny-Evans (Newcastle) has agreed to be Lead Co-ordinator for this Theme but with ‘expert leads’ spread across membership 
	

	
	4.2 Organising and attending events to promote the work of CCIN members and grow the network
	The more members we have the greater influence.
	- Raising awareness within the Network of national events around parliamentary discussions to join, actively participate and take forward ideas
	
	

	
	4.3 International co-operation and exchange of good practice and learning
	 - Perhaps this can be linked into Theme 1 rather than in this theme?
	-  What is the single message that applies to the whole spectrum of coops (politically, sectoral, regional) that coops can lobby for?
	
	

	
	4.4 Funding more projects led by members
	Policy Prototype and Policy Labs
	- Use networks and groups to distribute work activity
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